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The Effect of Competitive Advantage Strategies on Non-Financial
Performance of the Insurance Industry (Case Study: Parsian Insurance)

Abstract

The main purpose of this study is to investigate and evaluate how the effect of
competitive advantage strategies on the non-financial performance of the insurance
industry. The method of this research is descriptive-correlational and its statistical
population consists of customers of Parsian Insurance brand in three cities of Rasht,
Lahijan and Bandar Anzali. Using random sampling method, 392 customers were
selected as the sample size of the study. The main dimensions of the research
guestionnaires were competitive strategies of differentiation, cost leadership, loyalty,
satisfaction, trust and reputation of the organization. Using multiple regression
statistical tests and structural equation modeling, the research hypotheses were
examined. The results showed that strategies related to competitive advantage,
including differentiation and cost leadership, significantly predict the non-financial
performance of Parsian Insurance in terms of loyalty, satisfaction, trust and
reputation of the organization. The structural equation model also showed that
differentiation strategies and cost leadership mediated by the organization's
reputation, customer satisfaction and trust affect customer loyalty
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