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Abstract

Obijective: The purpose of this study was to provide a model for training creative
managers in Assaluyeh Petrochemical Company.

Method: In the present study, a descriptive-analytical method was used. The study
population included all managers and experts of Assaluyeh Petrochemical
Company, 200 of whom were selected using stratified sampling. The data
collection tool was a researcher-made questionnaire whose questions and items
were extracted from an in-depth study of the literature. For data validity, content
validity based on expert panel was used and for the reliability of the questionnaire,
Cronbach's alpha coefficient was used, which was considered appropriate
according to the value obtained from this test (0.85 / 91). Structural equation
model was used to analyze the research data.

Results: The findings of this study showed that the model of training creative
managers in Assaluyeh Petrochemical Company had 4 dimensions: individual,
job, working group and organizational. In addition, the research findings showed
that the organizational dimension is the most important and the individual
dimension is the least important.

Conclusion: The findings of the present study indicate that it is not possible to
have creative and outstanding managers just by focusing on individual and
personality traits. Rather, a large part of this training should be devoted to
providing macro-organizational contexts to flourish the latent talents of
individuals, and until this context is provided, any training course to improve
personal and professional skills is doomed to failure.
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