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Develop a structural model of organizational excellence (EFQM) based on five neo-personality factors

Introduction

The change speed in our time is faster than before in the history of human life. Not only to excel but also to
survive, organizations and human societies must adapt to the changing world. Organizations and communities
that cannot change correctly, compared to other similar groups, are debilitated or destroyed. The success and
development of organizations are to a large extent influenced by the managers’ attitude towards organizational
assets and the way of managing, developing and using these assets play a vital role in the progress of
organizations in the current era (Banisi and Farhoudi, 106: 2018). Nowadays many organizations are looking
for excellence, but not all seekers of organizational excellence can achieve it. One of the ways to realize the
organizations strategies is the models of organizational excellence that have been created by modeling
successful companies in the world and up-to-date management knowledge, and have been able to provide an
appropriate framework for managing organizations. Over the years, several different models have been
proposed for organization excellence at the national and international levels, the most important of which are
the Malcolm Baldrige (MBNQA) model in the United States and the European Foundation for Quality
Management (EFQM). These models have been adopted and used in most companies and organizations in the
world for planning, moving towards excellence, and evaluating excellence.The EFQM model is a self-
assessment framework and model that drives and guides the organization's ongoing improvement activities. It
should be noted that EFQM is not an audit tool or a prescribed quality management standard, but rather a
holistic quality management deployment approach (Nenadal et al., 2018).Habib, Waris, and Afzal (2020) also
found that personality traits dominate the general condition of athletes in sports environments and create
different functions regarding each of the prominent personality traits of athletes. Generally, in sports
environments, personality traits play an important role in athletes' output. Albrecht and Marty (2020) also
referred to the influence of personality traits on accrual issues. All these researches showed that personality is
a decisive factor in individual behavior in the workplace (Shabani Bahar, Farid Fathi, and Yargholi, 2015-77).
Bagheri et al. (2020:103) accredited that personality traits affect the level of sports commitment of the staff of
the Ministry of Sports and Youth. Honary et al. (2013). Therefore, this study can be the beginning of change
and improvement in sports organizations, especially in the current situation the Ministry of Sports and Youth
has strayed from its goals to a large extent due to many financial and managerial crises. Lack of up-to-date
organizations, lack of use of new technologies, new skills, new management practices, and ignoring the role
that personality traits and quality management play in the development and progress of organizations will
gradually cause backwardness, isolation, and its disappearance. Recognizing the personality traits of the
employees of sports organizations protects those institutions to a large extent against environmental changes
and affects the effectiveness and organizational excellence. Consequently, doing applied, purposeful research
with appropriate feedback can help the effectiveness and dynamism of the Ministry of Sports and Youth, and
competitiveness and continued success, and ultimately its survival.
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